Applying quality improvement tools to quality planning: pediatric femur fracture clinical path development.
Quality improvement tools that integrate clinical and financial data provide a statistical basis for quality planning and cost containment. Clinical path development results in an operational guideline for optimizing quality and efficiency. Implementation provides the means for delivering value. This article describes a step-by-step process in which quality improvement tools were used to develop a pediatric femur fracture clinical path at the author's hospital.